Workshop 3

Implementation factors for a
Covid-19 vaccination programme in
community pharmacies




Aims and objectives of the workshop:

» To test the Nominal Group Technique (NGT) and to apply NGT virtually,
pros and cons of virtual NGT

» NGT is a method to reach consensus in a group of people about a topic
» Our topic was:

“Rapid roll-out of a vaccination programme by community pharmacies during a
pandemic: an implementation science case study”

> NGT was used to identify and prioritise the barriers to a community
pharmacy based Covid-19 (Astra Zeneca) Vaccination programme

» 6 workshops




Workshop technique:

1. We started establishing groups (considering the participants’ expertise
with vaccination and implementation research)

2. 4 teams, each consisted of 6 members approx., meeting in breakout rooms
3. Individual brainstorming for ideas

4. Individual ranking

5. Discussion to reach group consensus within small teams on 5 most
significant and 5 most changeable factors




Outcomes of W3:

» Implementation of a covid-19 vaccination programme in community
pharmacies

» We identified most significant and changeable factors (5)

» We made the assumptions on the macro level that vaccination was allowed
in community pharmacies and there was a supply of vaccine and materials
inside the community pharmacies

» Still ongoing- we finished for the significant factors but we are still
deciding on the changeable factors




Future plan:

Planning to disseminate the findings
Choosing core writing group
Setting up a follow-up- meeting
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